Business Assessment

No one knows better than doctors that sound health requires preventative tactics. If a problem exists,

early and accurate diagnosis and appropriate treatment plan is key to recovery.

When was the last time YOUR practice had a check up?

Do you have sound checks and balances to prevent internal embezzlemente

How do you know your write offs are appropriate to your insurance contracts?

Are claims filed accurately and patient statements sent regularly?

How does your production/collection or collection/expense ratio compare with the national
average?

How do you know you are not over/under-staffed or if your staff is over/under paid?

Who is “watching your back” to ensure that your practice is running as it should?

Is there solid accountability within the internal structure of your business?

At MaxSurge Healthcare Solutions, our diagnostic, four phase business assessment

can identify current problems, provide practical solutions and help prevent problems

in the future.

Phase One — Assessment

Our professional consulting team will request pertinent information and reports necessary for the
accurate diagnosis of your business.

Phase Two — Diagnosis

Select members of the MaxSurge professional team will spend two non-invasive days on-site to
evaluate patient flow, confirm information provided, and examine specific aspects of your
practice for accurate diagnosis. You are not asked to block time while we are there.

Phase Three — Recommendation

We do not have a “one size fits all” prescription for improvement, but rather recommendations
addressing problem areas are based on the data gathered, the on-site assessment, and the
strengths and weakness of your practice. The recommendations are clearly stated, and will be

sensible and specific to needs of your practice and goals.

(Continued on next page)



* Phase Four — Implementation
Guiding you and your staff through a sensible, practical, step-by-step implementation plan will
ensure that your practice resolves problem areas and establishes workable policies and
procedures. Twenty additional consulting hours, one-on-one with a personal MaxSurge
consultant, will ensure that you and your team stay on track and achieve the goal of ongoing

successl!

You’ve heard the excuses from patients; you may have used the same excuses about
your practice:

“The diagnostic testing cost more than | want to pay.”

“I don’t have a problem.”

“These symptoms will go away after a while.”

“If | give it enough time, it'll heal itself.”

It is not too much to expect to have a productive practice that, with the right tools in place, should be
healthy and productive so that you can enjoy your life and be successful as a surgeon.
You owe it to yourself to gain piece of mind and KNOW your practice is running as it

should.

Call to schedule your business assessment today.

877-MAX-SURGE  hitp://www.maxsurge.net
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